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CR 01 Significant Partnerships

RYEDALE
DISTRICT
COUNCIL

(I:l::'l; Risk Title Description Status
CR 01 Significant Failure to manage & politically support significant
Partnerships partnerships, as formally identified by the Council. 4
Partnership Fails. Poor or interrupted service delivery. Reputation and financial damage to
Consequences b . . ; .
the Council. Partnerships fail to add value or to deliver improved outcomes
Current Risk Original - . _—
Matrix Rating Original Rating Description Lead
16 Critical
(TTrTri1 Clare Slater
’-l- Curr_ent Current Rating Description
t Rating
m
E 9 Significant Last Review Date
Target . .
2 Target Rating Description
Rating 9 = - 31/01/2009
Likelihood A
4 Noticeable
Risk Actions
Status Code Title Description Progress Bar Lead Latest Note
Audit Partnership
and Building
Corp Risk Partnership Partnership Risk Registers to Control Partnership
[’ 01_21 Risk be developed and reviewed by |33% Clare Slater | Risk registers
Registers Oand S submitted to 18 12
090&S
committee
Protocol to include: Pi?)if)r::irlzhtigsbe
A cost/benefits toolkit submitted to P and
. Partnership | An assessment framework for .
- Corp Risk . o P R in June 2009.
Protocol to identifying significant o Clare Slater L
p a3 01-A2 - o Member briefing on
be developed | partnerships Partnershins to be
A partnerships code of d P
practice arranged May
2009




CR 02 Capital Programme

L Risk Title Description Status
Code
CR 02 Capital Programme | Failure to deliver the Council's Capital Programme g
Failure to deliver improvements in services and in outcome for residents. Have to return
Consequences external funding. Financial penalties. Damage to the Councils reputation. Criticism from
regulators. Failure to consider revenue implications
Current Risk Original - . .
Matrix Rating Original Rating Description Lead
T T 25 Critical
ﬁ— . o Paul Cresswell
- — Curr_ent Current Rating Description
s Rating
g 12 Critical Last Review Date
_—|—| Tar_get Target Rating Description
Rating 9 9 - 31/01/2009
Likelihood .
6 Significant
Risk Actions
Status Code Title Description Progress Bar Lead Latest Note




CR 03 Staff Management

L Risk Title Description Status
Code

CR 03 Staff Management Recruitment and Retention of Staff

Consequences Failure in serwce_dellvery. Low mo_rale and motivation for staff. Inefficiency. Wasting
resources. Recruitment and retention.

Current Risk Original o " S
Matrix Rating Original Rating Description Lead
16 Critical
Louise Sandall
Curr_ent Current Rating Description
Rating
9 Significant Last Review Date
Target . s
h Target Rating Description
Likelinaod Rating J g P 31/01/2009
ikelihoo
4 Noticeable
Risk Actions
Status Code Title Description Progress Bar Lead Latest Note
. Workforce .
Corp Risk . . Louise
. 03-Al FII))IZ\r/1eIopment --enter action details here-- p% Sandall




CR 04 External Funding

L Risk Title Description Status
Code
CR 04 External Funding Ability to optimise external funding opportunities
c Increased costs to RDC. Failure to regenerate the local economy. Uncompetitive service
onsequences . . - . o . )
delivery. Withdrawal or failure of a service. Inability to deliver new services
Current Risk Original o . _—
Matrix Rating Original Rating Description Lead
16 Critical
Julian Rudd
Current . ..
Rating Current Rating Description
9 Significant Last Review Date
Target . .
h Target Rating Description
Rating 9 = - 31/01/2009
Likelihood
6 Significant
Risk Actions
Status Code Title Description Progress Bar Lead Latest Note
. External - L
A, SR funang fblo soumse exemal g | e,
oo Opportunities
To build the capacity for
Building identifying and accessing
- Corp Risk | external external funding .
g 04-A1 funding opportunities, by including D% | Julian Rudd
capacity delivery capactiy as as part of
external funding bids




CR 05 Affordable Housing

. Risk Title Description Status
Code
CR 05 Affordable Housing RDC may not be able to meet its Affordable Housing &
targets ——
Homelessness increases with resultant service costs. Unbalanced housing market.
Consequences Negative impact on the local economy. Lack of key workers to support the needs of the
community
Current Risk Original - . .
Matrix Rating Original Rating Description Lead
25 Critical
Julian Rudd
Current . ..
Rating Current Rating Description
20 Critical Last Review Date
Target . -
2 Target Rating Description
Rating 9 9 - 31/01/2008
Likelihood "
16 Critical
Risk Actions
Status Code Title Description Progress Bar Lead Latest Note
Identify
exception Identify exception sites,
sites, explore | explore land banking and
Corp Risk | banking and | other innovative approaches. Gary
Q 05-A1 other Critical Success Factor/KPIs - D% Housden
possible no. of affordable homes
innovative delivered per year.
approaches.
Local To have a Ryedale
- Corp Risk Development Development Framework in Gary
F &) 05-A2 P Place and adopted by April D% Housden
Framework 2011




CR 06 Procurement

L Risk Title Description Status
Code
CR 06 Procurement Procurement of goods & services

Failure to make efficiency savings. Priority projects not delivered to budget. Government
Consequences penalties. Breach of legislation eg. equalities or health and safety. Damage to RDC

reputation.
Current Risk Original - . .
Matrix Rating Original Rating Description Lead
T T 16 Critical
Phil Long
Current . ..
5 Rating Current Rating Description
S ] e ignifi i
g 6 Significant Last Review Date
e | | izl [=s Target Rating Description
Rating 9 9 - 31/01/2009
Likelihood L
6 Significant
Risk Actions
Status Code Title Description Progress Bar Lead Latest Note
Heads of Service
appointed with
remit to manage
procurement for
their areas of
Develop Corporate Capacity respon5|b|I|tyh_
. and establish long-term Ne_w P_artner_s P
Corp Risk | Corporate . Paul being investigated
. access to cost-effective .
. 06-A1 Capacity ) . | T0% | Cresswell |to provide
professional advice and iali
support specialist support

and standard
documentation
Procurement
partnership
arrangement being
investigated.

Implemented in

Roll out Purchasing System Srteetscene. Needs

Corp Risk | Purchasing across the Council to provide Trevor roiect lead and
e 06-A2 System instant access to purchasing ! 20% ! Anderson P9
information plan for ro.ll out to
other services.
training provided
) Corp Risk Offi_ce_r To provide staff at all Ie_vels on ) by the _North
\-0 06-A3 Training - procurement best practice and 1uﬂqq Phil Long | Yorkshire
Procurement | our processes procurement
partnership
Corporate
Procurement
Startegy in place.
Detailed Detailed Guidance
Corp Risk guidance on . . ) on.proicurement
. 06-A4 procurement | --enter action details here-- | E40 | Phil Long | being prepared.by
to be the NY sub-region
established procurement

partnership. To be
published online in
the near future.




CR 07 Health and Safety incident

L Risk Title Description Status
Code
CR 07 Health and Safety A high profile Health and Safety incident would lead to
incident sustained legal and media attention
C Being charged with corporate manslaughter. Fines or other sanctions. Damage to RDC
onsequences - - .
reputation. Poor service delivery standards.
Current Risk Original o . _—
Matrix Rating Original Rating Description Lead
25 Critical
P | Current Louise Sandall
[ . Current Rating Description
e — Rating
B N | —
E [ T 10 Significant Last Review Date
e 1 ==
[ H £ Target a q q
_— h Target Rating Description
Likelinaod Rating J g P 13/01/2009
ikelihoo
10 Significant
Risk Actions
Status Code Title Description Progress Bar Lead Latest Note
- Corp Risk | Health and Health and Safety Officer in Louise
!'O 07-01 safety officer | post 1UU54 Sandall




CR 08 Business Continuity Planning

Risk

Code Risk Title Description Status
CR 08 Business Continuity | To have business continuity plannig in place for the
Planning Council and within each service area.
Consequences Failure in continuity of service delivery. Negative impact on the most vulnerable on our
q communities. Damage to RDC reputation. Financial penalties and litigation
Current Risk Original o . _—
Matrix Rating Original Rating Description Lead
16 Critical
Phil Long
Current . ..
Rating Current Rating Description
9 Significant Last Review Date
Target . .
- Target Rating Description
reiong Rating g g P 31/01/2009
ikelinoo
6 Significant
Risk Actions
Status Code Title Description Progress Bar Lead Latest Note
. BCP -
. gg_rlelsk implement --enter action details here-- p% Cr::sL:/:/ell
and test plan
. BCP - Officer
Corp Risk - . : : . Paul
. 08-A2 ;raln!ng enter action details here p% Cresswell
equired




CR 09 Governance Arrangements

. Risk Title Description Status
Code
CR 09 Governance To have Effective Governance Arrangements in place for =
Arrangements the council and its partnerships "—2
c Failure in internal control of the organisation leads to major service or project failure.
onsequences - - . S .
Failure to deliver the Councils priorities and improvements.
Current Risk Original o . _—
Matrix Rating Original Rating Description Lead
- 16 Critical
I Paul Cresswell
L CRuartriir;t Current Rating Description
5 ol | —
ELFY T 4 Noticeable Last Review Date
B | || 1arget
e z Target Rating Description
Rating 9 = - 31/01/2009
Likelihood
4 Noticeable
Risk Actions
Status Code Title Description Progress Bar Lead Latest Note
Risk
- Corp Risk | Management | __ ; ; . Paul
2_2 09-A1 Member enter action details here ! 1[_13:5‘4' Cresswell
Training
Delivery of the
. AGS AGS Improvement
Corp Risk Improvement | --enter action details here-- 204 An.thor.wy Plan being
09-A2 | o | Winship .
Plan monitored by O
and S committee




CR 10 Major Incident

L Risk Title Description Status
Code
CR 10 Major Incident Failure to manage a major incident in line with our

responsibilities

Government sanctions or litigation. Negative outcomes for members of our communities.
Consequences Failure to continue to deliver services. Damage to our reputation, and the local social,
economic and environmental wellbeing of our communities

Current Risk Original - . .
Matrix Rating Original Rating Description Lead
T T 20 Critical
Janet Waggott
Curr_ent Current Rating Description
s Rating
g 8 Significant Last Review Date
Target . -
2 Target Rating Description
Rating 9 = - 31/01/2009
Likelihood L
10 Significant
Risk Actions
Status Code Title Description Progress Bar Lead Latest Note
. Roles and .
Corp Risk e | : : . David
. 10-A1 responsibiliti enter action details here p% | Summers
es defined
Regularly
Corp Risk | test _ . . . David
. 10-A2 arrangement enter action details here p% | Summers
S




CR 11 Council Assets

L Risk Title Description Status
Code
CR 11 Council Assets Failure to manage the councils assets )
Consequences Deterlo_ratlng assets, Iead_lng_to a hgalth and saf_ety incident, unplanned remedial
expenditure. Loss of service in relation to a particular asset.
Current Risk Original o " e
Matrix Rating Original Rating Description Lead
16 Critical
Phil Long
Current . i
Rating Current Rating Description
12 Critical Last Review Date
Target . s
- Target Rating Description
oo Rating g g P 31/01/2009
ikelinoo
6 Significant
Risk Actions
Status Code Title Description Progress Bar Lead Latest Note
Asset
Corp Risk | Management . . .
--ent t details here-- Phil L
; 11-A1 Plan to be enter action details here p% ! il Long
updated




CR 12 Customer Expectations

Risk . . .
Code Risk Title Description Status

. Failure to manage customer expectations in relation to
CR 12 Customer Expectations access to and avaialbility of services

Reducing levels of customer satisfaction, negative outcomes or failure to improve services
Consequences .
for customers and those in need.

Current Risk Original A q A
Matrix Rating Original Rating Description Lead
6 Significant
Paul Cresswell
Curr_ent Current Rating Description
Rating
6 Significant Last Review Date
Target . .
= Target Rating Description
reiong Rating 9 9 P 31/01/2009
ikelinoo
6 Significant
Risk Actions
Status Code Title Description Progress Bar Lead Latest Note
Action
required to
. mitigate risk
. Corp Risk . . ] , Paul
p 12-A1 of not ) --enter action details here-- p% Cresswell
managing
customer
expectations




CR 13 Fraud and corruption

L Risk Title Description Status
Code
CR 13 | Fraud and corruption | Fraud and/or corruption incident occurs in the Council
Consequences
Current Risk Original - . .
Matrix Rating Original Rating Description Lead
—_— 8 Significant
Lrr i Paul Cresswell
mEE c;art';ir;t Current Rating Description
5 [ | .
E il 10 8 Significant Last Review Date
;_I_I Target . A
Rating Target Rating Description
Likelihood L
8 Significant
Risk Actions
Status Code Title Description Progress Bar Lead Latest Note
Action
. required to
-y fg_rﬁlR'SK mitigate risk | --enter action details here-- p% i Cr::sL:/!lell
o of fraud
incident




CR 14 Data Quality

L Risk Title Description Status
Code
CR 14 Data Quality --enter risk details here--
Consequences
Current Risk Original - . .
Matrix Rating Original Rating Description Lead
—_— 9 Significant
I I I Clare Slater
e ——— Current . . .
| _ Rating Current Rating Description
9 Significant Last Review Date
T [ | Target
e — h Target Rating Description
Rating 9 = - 31/01/2008
Likelihood o
6 Significant
Risk Actions
Status Code Title Description Progress Bar Lead Latest Note
. L Deliver a formal training
. fz_rlemk l:i'n;:r?wme programme tailored to the D% | Clare Slater
= 9 needs of different staff
Corp Risk | Data from Check and validate data Clare Slater
. 14-A2 Third Parties | received from third parties D% |
Covalent is being
revisited and
Include Data Quality in job Eilj:;::shzgtzsht:be
Corp Risk | Job descriptions and staff Louise Officers with ’
. 14-A3 Descriptions | appraisals for staff who work D% Sandall

with data

responsibility for
data on covalent
clearly identified in
service planning.




